Wisconsin Counties Association (WCA)
Annual Conference

LaCrosse Center & Radisson Hotel
200 Harborview Plaza
LaCrosse, WI 54601

TENTATIVE AGENDA
SUNDAY 9/23/18

11:30 am.-5:00 p.m. Registration

12:30-1.00 pm* Credentials Pick-up for Business Meeting

100 p.m* 2018 WCA Annual Business Meeting

100 p.M-500 pm* Networking Session

Evening Dinner on Your Own (See the La Crosse restaurant flyer at the
WCA registration table)

*Time may change pending Packers schedule.

MONDAY 9/24/18

730 3amM.-5.00 p.m. Registration
8:00-8452am. Breakfast

8:45am.-6:c0 p.m. WCA Marketplace Open
10.00 am-2.co pm.  Opening General Assembly
12:00-1:30 .M. Exhibitor Luncheon

1:45-3.00 pm. CONCURRENT WORKSHOPS

« Lifting Wisconsin's Mining Moratorium: What it Means to
Counties

« Child Welfare Caseload increases: The Why, and What Can
We Do About It

» Securing County Facilities

« Protecting Your County: Risk Management Best Practices

« The Future of Long-Term Care in Wisconsin - How Do
County Nursing Homes Uniquely Assist fo Meet the Needs of

Our Residents
3.00-3:15 p.m. Break
3:15-4.30 p.M. CONCURRENT WORKSHOPS

« If It Smells Funny, You Might Have an Ethics Issue

¢ The Future of Juvenite Corrections

« Protecting Local Taxpayers: Ciosing the Dark Store Loophole
« Administration of Local Highway Programs

« improving Broadband in Rural Areas

4:30-6:00 pm. Exhibitor Reception
6:00-7:30 pm. WCA "Festival of Foogd" (food stations)

A Quorum of any Jefferson County Committee, Board, Commission or other body , including the Jefferson County Board
of Supervisors may be present at this meeting. No business will be conducted.



